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Anna Cristina is a Senior Clinical Systems Engineer at Kaiser Permanente with 
more than a decade of experience in healthcare technology management. She 
serves as a dedicated HTM representative for Kaiser Permanente’s National 
Product Council (NPC), supporting organizational value through the strategic 
sourcing, standardization, and contracting of equipment, goods, and services. She 
leads the corporate partnership with UConn and management of Clinical 
Engineering graduate student internships. Prior to her role on the NPC, she led the 
strategy, planning and implementation in Northern California for sterile processing 
and gastroenterology, and served as SME for the integration of the electronic 
sterile processing documentation software. 

Anna Cristina received her Bachelor’s Degree in Biomedical Engineering from 
Boston University and received her Master’s Degree in Clinical Engineering from 
the University of Connecticut. Anna Cristina Samlik, MSE, CCE 

     Senior Clinical Systems Engineer



Logistics
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All attendees have their microphones muted during the presentation.

Questions to the panelists must be submitted via the “Q&A” feature in Zoom at any 

time. They will be addressed at the Q&A portion.

If there is any urgent issue, please use the “chat” feature to communicate with the 

host/moderator.

Please remember to complete the webinar evaluation after attending.  A link will be 

provided at the end.
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What skills are crucial for high-performing CE / HTM teams? 

This webinar discusses about the core competencies, training 
strategies, and development pathways to build a technically 
proficient and future-ready team.
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Donald Armstrong, CBET, CHTM, CABT, CRES
 

ACCE – 2023-2024 Educationl Webinar Series

Don Armstrong is the Technical Training Manager at Renovo Solutions with 
more than 42 years of experience in the Healthcare Technology Management 
(HTM) field. He spent his first two years with Renovo as a traveling 
biomedical technician and now leads technical training and professional 
development programs.
Don holds all four HTM certifications offered by Association for the 
Advancement of Medical Instrumentation (AAMI) and has taught the AAMI 
CBET review course for the past five years. Over his career he has held nearly 
every role in the biomed profession, including more than 35 years specializing 
as an Operating Room biomed, and has worked with organizations such as 
Stanford Health Care, GE HealthCare, UCSF Health, and Aramark.
He holds an AS in Electronics and a BS in Management and remains active in 
several HTM professional associations. Don lives in Vero Beach, Florida with 
his wife Lori and enjoys spending time with their son, grandchildren, and their 
two Boston Terriers.



ACCE – 2025-2026 Educational Webinar series

About the Panelist

7

Jennifer Harrison, CCE
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Jennifer Harrison is a Biomedical Engineer on the HTM Operations Team 
within the Veterans Health Administration (VHA) National Healthcare 
Technology Management (HTM) Program Office. VHA is home to one of the 
country’s largest integrated Healthcare Technology Management (HTM) 
programs. Its community of more than 2,000 biomedical engineering 
professionals, honors Veterans by assuring state of the art medical technology is 
safe, secure, and available for the delivery of exceptional healthcare. Jennifer 
has been in the HTM field for over 10 years, and, in her current role, she 
supports initiatives such as Professional Development, Standardized Medical 
Device Naming, Standardized HTM Scope of Services, and Workforce/HR 
support. Jennifer also manages the Biomedical Engineer Technical Career Field 
(TCF) Program aimed at training entry-level VHA Biomedical Engineers to 
become HTM leaders of the future.
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Mike Kritzman
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Mike Kritzman is the Founder and CEO of SkillNet, a workforce intelligence 
platform helping health systems define, measure, and develop technical and 
leadership capabilities across their HTM workforce.

Mike has 30 years experience in enterprise software, including leadership roles with 
Ernst & Young and Oracle. At SkillNet, Mike works with health systems to advance 
HTM Workforce Intelligence, turning workforce data into actionable intelligence, so 
HTM leaders can measure capabilities, develop leaders, and reduce vendor service 
dependency.

Mike and Monty Gonzales, CBET.edu President, won the 2022 AAMI HTM Gator 
Tank for promoting workforce intelligence solutions that help HTM leaders move 
beyond spreadsheets to better manage workforce capability and save costs. 
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Roberto Torres, Jr., MBA
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Roberto is currently the Director of the Clinical Technology and Biomedical 
Engineering Department at Stanford Medicine Children’s Health. 

“With an unwavering passion for continuous learning and improvement, I’ve 
dedicated over 34 years to enriching our industry. My journey began after I earned 
my undergraduate degree from USC in Biomedical/Electrical Engineering 
embarking on my career as a frontline Biomedical Equipment Technician (BMET). 
Thirteen years into this role, I embraced the opportunity to step into management, 
and for the past 21 years, I have been able to contribute in the various leadership 
roles I’ve held.

I firmly believe that the work we do as BMETs and Clinical Engineers profoundly 
influences the medical industry. While the technology we work with continually 
fascinates me, it’s the commitment of my professional colleagues that truly inspires 
me. The most rewarding aspect of my career is the collaboration and knowledge-
sharing with those around me. I am convinced that our collective exchange of 
information is key to empowering us as a community, enhancing our facilities, and 
ensuring safer, more efficient workflows.”
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Question 1:

What differentiates a "high-
performing" CE/HTM 
professional/technician from a 
standard performer from a 
competency standpoint? 
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Question 2:

How can organizations ensure 
continuous learning when 
budgets or training resources 
are limited?
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Question 3:

How do you measure ROI of 
competency development for 
CE/HTM departments?
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Question 4:

What are the most essential 
technical competencies 
required for today's CE/HTM 
professionals?
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Question 5:

What are the most common 
competency gaps found 
across CE/HTM teams, and 
how can data (KPIs, work 
order analytics, failure trends) 
be used to identify skill gaps 
and training needs ?
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Any questions?

Please type your questions 

to the Zoom Q&A window
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Please complete the online evaluation form at
https://www.surveymonkey.com/r/2026-session9  

Thank You!
Stay tuned for June webinar!

https://www.surveymonkey.com/r/2026-session9
https://www.surveymonkey.com/r/2026-session9
https://www.surveymonkey.com/r/2026-session9
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Influence What’s Next Topics for the
2026-2027 educational webinar series
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https://www.surveymonkey.com/r/2026-TopicsSurvey

https://www.surveymonkey.com/r/2026-TopicsSurvey
https://www.surveymonkey.com/r/2026-TopicsSurvey
https://www.surveymonkey.com/r/2026-TopicsSurvey
https://www.surveymonkey.com/r/2026-TopicsSurvey
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